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Bobby Ong joined a local auto workshop as marketing manager when he was twenty three.
Six years later, late in 1999, he decided to be an entrepreneur/franchisee of an oil company.
Unfortunately this oil giant’s franchise did not succeed in Singapore, and so after dabbling
in petrol retail for three years, Bobby moved on...

Being a very observant person, he saw that there was a market for the servicing of Japanese
passenger vehicles that are lesser than three years old. He wanted to be in the driver’s seat,
and unwaveringly he journeyed hence forth.., and the rest is history..

Bobby on Auto Saver glorious history:

“Auto Saver started out as a general car service & repair workshop in 2002. Due to
intense competition and the pace of change in the automotive industry, my partners at
Soon Aik Pte Ltd and I felt that significant changes were essential not just to survive, but
to strive in the future.

We wanted to bring about a better perception concerning the workshop of the future.
Our strategy: use genuine spare parts from original manufacturer, and methodically go
by the book. In fact, “Servicing by the Book” became Auto Saver’s tag line. The idea is:
we will follow the automobile owner’s manual. This will ensure that customers will have
total peace of mind while their new cars under warranty are serviced by us. This business
model was very well received and Auto Saver went on to become a familiar name in
servicing Nissan, then Toyota and Honda cars in Singapore.”

Our Vision
To be the prefered car service & repair workshop

Our Mission
To provide quality maintenance programs at a competitive price and deliver
"Peace of Mind" to our customer by

Service according to car manufacturer's recommendation
Adhere to standard operating procedures
Very transparent and reasonable pricing
Employ competent tehnicians
Rely on 100% genuine and quality parts
Serve you in warm and friendly environment
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Question: How do you keep Auto Saver competitive?
Bobby: We have to be on our toes all the time, to know
what customers want, and how to be better than our
competitors. For example, to add value in delivering
good service to our customers, Auto Saver represents 3M
as one of its certified applicator and uses its quality car-
care products. We endorse quality automotive products
selectively and we import and stock our own range of
products and sell them at prices that will delight our
customers.

Question: Please share with our readers on your
franchising journey.

Bobby: Through franchising Auto Saver is going to places
no other auto garages have even thought about. We are the
firstand only automotive workshop to have an international
franchise program in the region. Currently, we have master
franchisees in Bangladesh, Malaysia, Samoa, Thailand and
Tonga. And there are a few more in the pipeline.

In Singapore we expect to have five franchisees by the end
of 2011.

Auto Saver’s franchise offering is first of its kind. Our
franchisees get to offer a range of services to their end
consumers including: spare parts, car care, auto service
and auto tyres.

[ want to expand on how we keep Auto Saver competitive.
Other than having a good business model, our commitment
to quality products and services, readiness to respond to
market changes and discerning customers’ needs will keep
us going and growing regionally and globally.

As for franchisees, we are constantly seeking long-term

business partners who are passionate about cars and are
committed to grow with us.
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Question: How do you ensure good relationships with
your franchisees?

Bobby: Franchisees must be making money. If not, how
can they be happy? As franchisor, to stay competitive, we
must constantly strive to be active and creative.

Question: Judging by the trophies behind your desk-
-- Promising Franchisor 2007 (Finalist), Successful
Entrepreneur 2010, Singapore Prestige Brand 2010, etc..,
are you very revved up?

Bobby: | think it is important to be driven. For example,
I think we should not just restrict ourselves to Japanese
automobiles. Korean makes are getting very popular and
we should cater to these car owners, too.

More importantly, | think spotting future trends ahead of
others will give us the leg up.

And as one of the pioneering franchisors in this industry, |
feel a responsibility toward the industry. | hope to inspire
more young people to be interested in this industry and to
excel in it...

Our ultimate aim is to be the first in the region with
complete automotive franchise programme in auto-
service, auto-spare parts, auto-car care, auto-tyres, etc.

Question: Moving forward, how do you prepare Auto
Saver to meet a dramatically changing automotive
landscape? Simply put, how ready will you be in meeting
the new challenges in the next few years?

Bobby: | will not pretend to be a predictor of change. In
my mind, fuel efficiency (low emission) will still be among
consumer purchase criteria. And next, is fuel efficiency
because the modern consumer is very concerned about
the environment. In view of these factors, my team and I
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are always keeping ourselves alert, with our eyes peeled,
as to what is happening in this industry. We want to glean
the insight from global automakers, suppliers and dealers
on expected challenges and opportunities in consumer
trends, technology innovation; new business models;
opportunities for growth and profitability; and emerging
markets over the coming five to 10 years. We can do this
via visits to exhibitions, factories, seminars, and other
related events....

While affordable electric vehicles are yet to hit the world
markets, we want to be ready even for this eventuality. |
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should add that being able to service hybrid cars is already
essential.

Being forward-thinking will give us the competitive edge.
And this is what prospective franchisees desire of their
franchisor, too.

For more information please email to
franchise@autosaver.com.sg.

Mailing address: 36 Defu Lane 9 Singapore 539276
Tel: 6383 3871 Fax: 6288 7882
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